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Advisory
Committee
Workshop

The Facilities Information Man-
agement System (FIMS) Advisory
Committee (FAC) continually fo-
cuses on systemenhancements. On
November 28-30, 1995, a FAC
workshop was held in Clearwater,
Florida. Donna Post, DOE Albu-
querque Operations Office (AL) and
Jeff Conway, Lockheed Martin
Marietta, Pinellas Plant were hosts
of theworkshop and Charlie Brown,
I1l, Mason and Hanger, Pantex
Plant, was the FAC chairperson. The
workshop was a rousing success!

The three team leaders of the
subcommittees (Newsletter and Mar-
keting, Training and User's Manual,
and Policy and Procedures) reported
the status of their team’s efforts.
DonnaPost, DOE-AL, informed the
group about the positive feedback
received from the first newsletter
(June 1995). Due to funding prob-
lems, HQ limited the distribution;
however, many individuals received
copies through internal distribution.

A draft FIMS brochure was pro-
vided to HQ and is awaiting FM'’s
approval. Storyboards are being
prepared for the FIMS video and dis-
tribution is expected in early FY
1996. Pat Gerling, Lawrence
Livermore National Laboratory, re-
ported that HQ plans to revise the
Training Manual in January 1996.
Gloria Baldwin, DOE Chicago Op-
erations Office, provided copies of
the draft FIMS Policy and Proce-
dures Manual. Shediscussed each
section of the manual with the mem-
bers and requested for written com-
ments. The final manual will be dis-
tributed in early FY 1996.

Gene Gilstrap, Jim Hill, Mike
Blake, Mark Gordy, and Gayle
Smith from HQ lead the discus-
sions. Some of the topics included
Life-Cycle Asset Management
(LCAM) order, population of new
data elements, security access lev-

els, trailers (real vs. personal),
(see Pg. 2, Col. 1)
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(continued from Pg. 1)

standard reports review, system classification (hazardous ma-
terials), needs for data archival, reclassification of usage codes,
training, and technical issues and solutions. Many action items
resulted from this workshop. Gene Gilstrap addressed the FAC
issues at the Facilities Data Development Committee meeting
in December 1995.

The FAC members had the opportunity to voice their con-
cerns and share their knowledge and experiences with others.
They returned to their offices with valuable information on
FIMS. The next FAC workshop will be announced in 1996.
The location will be determined by the FAC chairperson.
Monthly conference calls will continue on the second Tuesday
of the month at 11:00 a.m., EST.

A tour of the DOE Pinellas Plant was provided to the FAC
members on November 30, 1995. The highlights included tour-
ing the DOE subsidized “Service Centers” that Lockheed Mar-
tin established as part of the economic development activities
in their facilities transition program. These Service Centers
are for Computer Based Training, Materials and Failure Analy-
sis, Precision Machining Technologies, and Quality Computer

Computer
Based Tutorial

As a reminder, the Facilitie$

Information Management Sys

tem (FIMS) provides a Com

offers existing users a refresher

puter Based Tutorial (CBT) théﬁ

Oor new users an overview of th
system. It takes about 40 min

utes to review the entire CBT Cl;

you can select specific topics
review that range in length fron

5 to 15 minutes. The CBT ca
be accessed from the FIM
group window or from the Help
menu within FIMS.

Aided Engineering Design and Analysis. The goal of these
Service Centers is to develop enough business to become self
sustaining. The FAC members were very impressed with the
staffs and activities at this site.

U) =2

Plant for 25 years and has been
involved with real property for
15 years. Charlie also man-
ages the plant drafting depart-
ment which is responsible for
all facility drafting at Pantex.
The Pantex Plant consists of
approximately 632 buildings
and 3.2 million square feet of
net useable area.

In Novem-
ber 1995, Paula
Peterson,
Idaho National
Engineering
Laboratory,
was elected as
the new FAC
chairperson Ea e
for 1996.

sets began long
before the estab-
lishment of the
FAC. In Novem-
ber1982, hewas
involved in the
first real prop-
erty meetings in
Albuquerque,
New Mexico. The original facili-
ties data in the Real Property In-
ventory System (RPIS) was taken
from the Strategic Information Uti-
lization System (SIUS) available at
each site. Atthattime, all entries
into RPIS were completed in batch
mode overnight. System users had
to wait until the next day to check
for errors. Charlie has worked for
Mason and Hanger at the Pantex

= =
Charlie Brown, 1995
FAC chairperson

In January 1995, Charlie
Brown was nominated as the first

Facilities Information Management
System Advisory Committee
(FAC) chairperson. He served in
this position for one year to coor-
dinate communications between
the FAC and the Facilities Data De-
velopment Committee, coordinate
aFACworkshop, and addressvari-
ous issues with the Headquarters
FIMS Administrator and others.
Charlie's dealings with physical as-
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The Facilities Information Management System
(FIMS) is implemented at the Oakland Operations
Office (OAK). The following OAK sites are using
FIMS: Lawrence Berkeley National Laboratory,
Lawrence Livermore National Laboratory, Energy
Technology Engineering Center (ETEC), and
Stanford Linear Accelerator Center. All sites are
very pleased with the new system since it is much

friendlier to use than the previous system, Real
Property Inventory System (RPIS).

Currently, OAK is involved in the shutdown
process of ETEC; FIMS enables them to quickly
look at all owned and leased real property for
this site. By using FIMS for obtaining the re-
quired information, OAK accounts for these
physical assets.

The Engineering and Facilities Management Di-
vision, OAK, provided an overview of the system
to others and received favorable comments on the
reporting aspect of FIMS. The reports generation
Is easy to use for both standard and customized
reports.

Sophie McDonald is the Field Office System
Administrator at OAK. She is an active member
of the FIMS Advisory Committee. If you have any
questions, please contact her at (510) 637-1691.

FIMS Interface Plans at LLNL

“The Facilities Information
Management System (FIMS)is alive
andwell at Lawrence Livermore Na-
tional Laboratory (LLNL),” says Pat
Gerling, FIMS Administrator,
LLNL. Since July 1995, LLNL has
been using FIMS as the physical
assets database for DOE. Patisan
active member of the FIMS Advi-
sory Committee (FAC). Asthe team
leader for a FAC subcommittee, she
is responsible for
reviewing and up-
dating the FIMS
User's Manual

andprovidingrec- T——T—==]
OMMENdationson em—
FIMS Training.

The data conversion and migra-
tion from the Real Property Inven-
tory System (RPIS) to FIMS was ac-
complished in atimely fashion. Af-
ter a few corrections, LLNL was
able to verify the accuracy and com-
pleteness of the data that was trans-

ferred into FIMS. Since much time
Is spent assuring the data is accu-
rate and complete, LLNL was
pleased to discover that the migra-
tion had been successful. Many
thanks go to the entire FIMS team
for their efforts and assistance in the
transition from RPIS to FIMS.
AtLLNL, FIMSis usedinconjunc-
tionwith the local facility database, Fa-
cility Information Tracking System
(FITS). The FITS database contains
more detail about their site and facili-
ties. The FIMS and FITS data provides
managementwith thetoolstheyneedto
better utilize existing facilitiesand plan
for theirfuture needs. Inaddition, other
LLNL organizations use information
fromthese systems including mainte-
nanceandoperations, finance, hazards
control, plantengineering, security,and
the director's office. The LLNL plans
toutilizethe FIMS newsletter, brochure,
and video to publicize the FIMS data-
baseandpromoteitsuse. Presentations

havebeengiventodepartmentmanag-
ers, facility managers and building co-
ordinatorswith more plannedinthefu-
turewhenthevideobecomesavailable.
Aswith any database, changesor
enhancementsarea resultofuserexpe-
rience with the new system. The FAC
Is the resource used to review sugges-
tionsand requests for changesto FIMS.
Theyrecommend changestothe Facili-
ties Data Development Committee
(FDDC).
A projectis
underway at
LLNL to interface
T ==1 thelocalFHITSdata
e basewithFIMSto
allow upload/download capability of
the mutual data elements. This will
greatly reduce the data entry
workload and increase accuracy.
At LLNL, they see a bright future
and encourage current and poten-
tial users to make this valuable data
a part of their resources.
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FIMS Upload
Capability
at LBL &V

The Lawrence Berkeley National Laboratory (LBL) participated
in FIMS beta testing in April-June 1995 and fully implemented FIMS
in July 1995. After working with the system for one year, LBL's
FIMS Administrator, Tina Loo, believes that FIMS is a “substantial
improvement over RPIS2.” The FIMS design is a great leap forward
in terms of ease of use, and data navigation, manipulation, and re-
porting. It has greatly simplified these functions as well as increased
power and flexibility, particularly in reporting.

The most exciting advance for LBL is the capability to electroni-
cally upload data to FIMS. Data from existing databases (i.e. EH&S
or leased properties) can be downloaded and electronically uploaded
in a prescribed format to FIMS. Electronic upload obviates the need
for the site FIMS Administrator to manually transcribe and input
updates from paper, thereby decreasing human error and redundant
data entry and improving FIMS efficiency and accuracy. Also, be-
cause electronic upload makes update easier and faster, updates can
occur more frequently, and if automated, frequency could approach
real-time. This could significantly improve FIMS accuracy. There-
fore, LBL views electronic upload as FIMS single most important
advance over RPIS2, predicts it will be indispensable to the site FIMS
Administrator and improve the overall quality of FIMS data. The
LBL plans to use the FIMS upload capability with as many existing
FIMS-related databases as possible over the next year.

As significantas this developmentis, FIMS v1.0 should not be con-
sidered adestination, butaway station on a path of continuous improve-
mentto keep FIMS responsive to user needs and technologically current.
The next logical step in the evolution of FIMS should be to provide for
true distributed database technology, i.e., a single database logically
distributed over several computers according to local requirements, linked
by a network, and appearing as avirtual database to the client. FIMS
could be linked to other Oracle databases particularly those in the field
and would appear as a single facilities database to the user. The site
FIMS Administrator would no longer be the point of data download,
collection, and entry for multiple information sources. FIMS datafrom
these information sources (data bases) would be part of FIMS through
directlinks. The implications for improved accuracy and efficiency are
enormous and merit management consideration. Adistributed FIMS
database should be the vision for the future.

Ozone Depleting
Substances

In August 1995, Defense Pro-
grams (DP) requested sites to in-
put information into the Facilities
Information Management System
(FIMS) Ozone Depleting Sub-
stances (ODS) table. This table
includes several codes that iden-
tify the refrigerant type, quantities,
and stocks. The names and phone
numbers of the site representatives
responding to inquiries on Chlo-
rofluorocarbon (CFC) usage are
identified in FIMS.

The purpose of including CFC
usage information into FIMS is to
provide information with respect
to quantities of CFC refrigerants
which may be exchanged between
sites to eliminate unnecessary pro-
curement. Procurement reduction
through exchanges of unneeded
CFC stockpiles facilitates compli-
ance with Executive Order 12843:
“Procurement Requirements and

Policies for\

Federal Agen-
ciesforOzone _—
Depleting
Substance,” is cost
effective, and
minimizes the
guantity of CFC | \W\\"n.
that will have to be §§§w\
destroyed once \‘\\‘\‘\‘\<
conversion to al- | % \
ternate refrigerants \\'%‘*\Q\\
is complete. -
Contact the
FIMS Administra-
tor at your site for
additional infor-
mation on ODS.
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Real Estate
Workshop

In July 1995, a Department o

Energy (DOE) Real Estate Work}
shop was held in Charleston, South

Carolina. Discussions were lead b
Dick Earl, Jim Cayce, Andy Duran
and Gene Gilstrap from DOE
Headquarters. Ron Jernigan, DO,
Savannah River Operations Officg
hosted this workshop. The majon
ity of participants represented DO}
realty officers and specialists.
Some of the topics of discus
sions included an explanation o
Life-Cycle Asset Managemen
(LCAM) and its impact; coping
with potential loss of assistanc

from the Corp of Engineers; payt

ment in lieu of taxes; performanc
measures in the four life-cyclg
stages: planning, acquisition, mar
agement, and disposal; reorganiz
tion of FM-20; and the Facilities In-
formation Management Systen
(FIMS). Jim Cayce emphasized th

volvement in the planning proces

(i.e., ultimate disposition of an as}

set and/or site). Dick Earl dis

cussed the importance of informg-
tion and ownership of data. Several

teams were established to focus ¢
specific issues including certifica

tion, guidance, training, and comf

munications.
Contact the Real Estatg
Officer(s), Real Property

Specialist(s), or FIMS Administratof
at your site if you have any question
concerning real property issues. Th
contact at DOE Headquarters is Ji

Cayce, FM-20, HQ. His telephong

e
importance of Real Estate’s int

SEISMIC SAFETY L%

~

[

The use of FIMS data saves DOE tim
and money in responding to the Executiv
Order (EO) on Seismic Safety of Existing
Federally Owned or Leased Buildings. Jim
Y Hill, DOE’s Seismic Safety Coordinator,

briefed the FIMS Advisory Committee at their ="
recent workshop on November 28-30, 1995. He informed me
E bers that HQ is considering incorporating data elements into Fl]

f

EO. He noted that HQ offices (EH, DP, and FM) have formeq
team to conduct a preliminary “seismic screening” of DOE buil
ings using the FIMS database. As a result, DOE was successf
developing a cost-effective strategy for the screening and eva
tion needed to estimate the costs of fixing buildings found vuln
able to earthquakes.

This information was shared with the Interagency Comm
tee for Seismic Safety in Construction (the group responsi
for developing the EO and related guidance) and resulted
reducing the number of data fields required for implementi
the EO from 30 data elements to two data elements for 12,(
- of DOE’s 15,000 buildings and three other elements for t
& remaining buildings. Also, DOE needs to report only the exis

ing data in FIMS for leased buildings. This was welcomed
' the FAC members. Hill described how DOE and sites have
ready mitigated the threat of earthquakes at many sites in C
fornia and elsewhere and most nuclear facilities.

The FIMS administrators will be joining with plant and rea
estate managers and site engineers to use DOE developed co
fective evaluation procedures and techniques to determine the 1
of existing DOE buildings. The major effort will be to assure th
! the buildings have capabilities to protect workers from serious
njury or death from building collapse.

The program to screen DOE’s buildin
began in January 1996 and several sites h
already completed this step. For more inf
mation, contact Van Jones at (202) 586-40 _
or your FIMS administrator. TN

Congratulations and best wishes to Jifi’ |

ZHiII, who recently retired from DOE. Man | '.!ujh
nthanks ex'_[ended from t_he FI_MS FOCUS‘"T) Hill EH, DOE-HQ
Team to Jim for submitting this article orseismic safety

Seismic Safety! Coordinator

U

9]

14

number is (202) 586-0072.

m_
VIS

' for the newly required seismic survey data that is driven by the

a
-
il in
ua-

P -
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R I P R P I S In July 1995, the Department of Energy

(DOE) Real Property Inventory System (RPIS)
was officially replaced by the Facilities Infor-
mation Management System (FIMS). The
FIMS, a user-friendly system, provides the De-
partment with various facilities information on
our physical assets. The new corporate data-
base is built on the successes from RPIS, the
teamwork of all users, outstanding technical
support, and effective management and admin-
istration of the system. Farewell RPIS! Wel-
come FIMS! See Page 7 for an updated FIMS
FIMS is a major improvement over RPIS! Field and Site SyStem diagram'

O [=reiileeiiienn | Lessons Learned

QW \g@&g@@@m@

“Add/Update is the best feature,” declares Patrick 2
Gunn, of the FermiLab. Patricia says the site |s
very customer oriented and looks forward(/

using the FIMS marketing video and brochu
to expand their customer base.

Larry Ware, RUST-Geotech (Gran
Junction), believes their installation wsy
successful because they had all of th
correct software, accessed FIMS

by FIMS
through the Internet, and recelve

Users
kﬂ
top notch computer technical support at their site.

Larry uses standard reports and hopes to receiveDonna Post, DOE Albuquerque Operations Of-
more Microsoft Access training to feel confiderfice (AL), says “Our customer-base is growing as
when creating custom reports. they learn about the new corporate database—
FIMS. During the past few months, we have cre-
“Our customer-base is growing as they leargyed custom reports using Microsoft Access for
about our new corporate database--FIMS.”both the Inspector General and General Account-
ing Offices. We look forward to providing our cus-
Paula Peterson, INEL, uses the query featutgmers with the FIMS video and brochure in the
to speed the response time. She creates a quessr future.”
that retrieves records from a certain asset type. “As soon as we had all of the correct software
Since she has 1650 assets in an area, Paula repgits accessed FIMS through the Internet, all sys-
that it takes her too much time to retrieve a singiléms were GO,” says Jerry Hoffer of Enterprises
record by using the browse feature. Advisory Services, Inc. (EASI), DOE-AL.

‘
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FIMS Field and Site System Diagram
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Hazard
alegory

&

A

=

As the sponsor of the hazar
code data element in FIMS, En}
ergy Research (ER) changed th
field to hazard category. This
includes a pick list defining the
following:

1 - Nuclear Facilities Category 1

- Nuclear Facilities Category 2

- Nuclear Facilities Category 3

- Radiological Facility

- Chemical Hazard Facility

- Nuclear Facilities Category 1
and Chemical Hazard Facility

- Nuclear Facilities Category 2
and Chemical Hazard Facility

- Nuclear Facilities Category 3
and Chemical Hazard Facility

- Radiological Facility and

Chemical Hazard Facility

Not Applicable

OOk, WN

10 -

For classification of a facility
into categories 1 through 4, ER req

ommends that DOE Standard 1027-

92, “Hazard Categorization ang
Accident Analysis Techniques fol
Compliance with DOE Order
5480.23, Nuclear Safety Analysi$
Reports” be used. A facility would
be classified as a “Chemical Haz-
ard Facility” if it exceeded the

FIMS System Administrators, DOE-HQ

Mark Gordy and Gayle Smith are employed by Comput
Sciences Corporation (CSC) in Gaithersburg, Maryland. Th

D

r
y

provide technical system support for Van Jones, FIMS System
Administrator, DOE-Headquarters (HQ). Mark and Gayle bg-
gan supporting the FIMS predecessor, Real Property Inven-
tory System (RPIS), in October 1989. Gayle briefly left the
project in November 1993 to support another HQ organiza-

tion. Fortunately, Gayle returned in December 1994 to w
on FIMS. Prior to supporting RPIS2 in 1989, both worke
together to implement and support the first HQ-wide actic
and correspondence tracking system in Germantown 3
Forrestal. This was the first production Oracle application f
DOE. Mark has been a support contractor for DOE since 19
and Gayle has been a support contractor for DOE since 1

As an aid to us all in the FIMS user community, Gayle a
Mark provide a multitude of tasks on a daily basis. These tas
include but are not limited to application support, software i
stallation and configuration, User and Field Office System A
ministrator training, system documentation, file server admi
istration, and FIMS HQ administration. Both are active mer
bers of the FIMS Advisory Committee (FAC).

Gayle and Mark are receptive to all inquiries regarding FIM
Contact them at (301) 903-0837 or (301) 903-0836 respectived

rk
d
n
nd
Dr
B3,

9’L84 .

d
bkS
']_
N -
n_
n_

S,
ly,

or at Gayle.Smith@hq.doe.gov and Mark.Gordy@hq.doe.gpv

through electronic mail.

guantitiy threshold for chemical
covered under OSHA’s Chemical

The new Hazard Categoryclassifying facilities with the e

X_

Process Safety regulation, 29 CREodes were placed in productiomsting 35 possible hazards such as
1910.119. Categories 6 through ®n March 1, 1996. This proposedrire-Building, Natural Cause-Earth-
are combinations of the first fivechange was initiated whilequake, or Physical Stress-Noise.

categories. “Not Applicable” searching for existing guidance

Questions may be directed to

would be all facilities not falling and definitions of the current hazdim Hawkins, ER-02 at (202)
into the previously identified cat-ard codes in FIMS. No value i$586-5662 or Van Jones, FM-20 at

egories above.

added for the sites to continué202) 586-4050.
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We I C O m e Va n ! residential sales. We feel Van's e

perience in the project manageme

DOE has appointed Mr. Van T. Jones to take owvaand private sector real estate en
Gene Gilstrap’s responsibilities as the FIMS Admimenment will be a great asset fa
istrator. Van has worked as Program Analyst at D@rking on FIMS.
for more than 15 years in the project management en-Gene Gilstrap retired from DOH
vironment. In December 1979, Van began work on February 1, 1996. He received™
the Office of Project and Facilities Management, distinguished service award for hay- Vvan T. Jones
predecessor organization to the Office of Field Mamg completed more than 30 years of dedicated sen

project documents as the mission needs statemeforshim on January 30 at the Commons Restaurant irf
project plans and charters. He has served as both t8amthsonian Castle. Approximately 67 of Gene’s frier

contractor management systems. Gene was presented with a beautiful plague from
Van is also a licensed real estate broker in the gFlMS group, for which he will be eternally grateful. The
vate sector with more than 18 years of experiencegave him a grand send off!

Training

FIMS Focus Team

The Office of Infrastructure Suppor , Jeff Conway.............. (813) 541-8829
Services in the Office of the Associat . \ Paula Peterson......... (208) 526-0635
Deputy Secretary for Field Management Donna Post............... (505) 845-5273

Charlie Thomas......... (505) 845-3506

ment, efficiently input data, perform ad-ho
gueries, and generate standard reports.
ditionally, participants are introduced to dg-

veloping custom reporting using techniques FYI
available through Microsoft Access.

June/July timeframe at Headquarters. If younewsletter. The FIMS Focus Team is committed to

are interested in attending, contact Gayle Smjthproviding you with informative, interesting, valuable,
at (301) 903-0837 or your Field Office System and technical news. If you have any questions, comments,
Administrator. The specific dates for this clags suggestions, please feel free to contact a member of the tea
will be published later in the Spring.

14

Py

ice.

agement. His background includes preparation of sugbne’s friends and coworkers held a retirement luncheon

the
ds

leader and Review Director in conducting reviews ahd coworkers attended the luncheon. At the luncheon

the

M.
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FIMS is online at a PC near you!

FM-20
UNITED STATES DEPARTMENT OF ENERGY
WASHINGTON, D.C. 20585
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